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Minutes of the Meeting of East Cambridgeshire District 
Council held in the Council Chamber, The Grange, 
Nutholt Lane, Ely on Thursday 4 January 2018 at 
6.00pm 

 

 
P R E S E N T 

 
Councillor Allen Alderson 
Councillor Christine Ambrose-Smith 
Councillor David Ambrose-Smith 
Councillor Anna Bailey 
Councillor Derrick Beckett 
Councillor David Brown 
Councillor Steve Cheetham 
Councillor Paul Cox 
Councillor Peter Cresswell (Chairman) 
Councillor Lorna Dupré 
Councillor Lavinia Edwards 
Councillor Lis Every 
Councillor Mark Goldsack 
Councillor Julia Huffer 
 

Councillor Mark Hugo 
Councillor Bill Hunt 
Councillor Chris Morris 
Councillor Andy Pearson 
Councillor Charles Roberts 
Councillor Hamish Ross 
Councillor Mike Rouse 
Councillor Daniel Schumann 
Councillor Joshua Schumann 
Councillor Carol Sennitt 
Councillor Alan Sharp 
Councillor Stuart Smith 
Councillor Lisa Stubbs 
Councillor Jo Webber 
Councillor Christine Whelan 
 

  

 
53. PUBLIC QUESTION TIME 
 

There were no questions from members of the public. 

 

54. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Cllrs Allan, Austen, 
Bovingdon, Bradley, Chaplin, Green, Hobbs and Shuter. 

 
55. DECLARATIONS OF INTEREST 
 

Declarations of Interests were made by the following Councillors 
as detailed in respect of Agenda Items: 

9c – Councillors Bailey and Roberts Prejudicial Interest as 
Directors of ECTC. 

11 (Exempt Item) - Councillor Pearson as wife has a business 
relating to area referred to in report. 
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56. MINUTES 
 

It was resolved: 

That the Minutes of the meetings held on 5 October and 23 
November 2017 be confirmed as a correct record and signed by 
the Chairman. 

 
57. CHAIRMAN’S ANNOUNCEMENTS 

 
The Chairman made the following announcements: 

First and foremost, may I wish Members and officers alike a very 
Happy New Year.  2018 promises to be an eventful and 
progressive one for our Council. 

Business Visit 

Our next business visit will be to Lancaster Way Enterprise Zone 
on Friday 19 January 2018.  Details already have been E-mailed 
to Members.  If you would like to join us and have not already 
responded, please contact Jessica Dewsbury, the E-Space 
Business Centre Administrator, who is co-ordinating 
arrangements on my behalf. 

Member Seminars 

Members are reminded of the two Member Seminars taking 
place this month – the re-arranged health and Wellbeing 
Seminar on Thursday 11 January and the annual Budget 
Seminar scheduled for Thursday 25 January, both commencing 
at 6.00pm in the Council Chamber. 
 
If you have not already done so, please can you inform 
Kimberley Wardle in Democratic Services as to whether or not 
you will be attending. 
 

Chairman’s Reception 
 
The Chairman’s Reception will be held on Friday 20 April 2018 at 
the Granary Barns, Woodditton.  I look forward to welcoming you 
to the South of the District on that evening.  Official invitations 
will be sent out in early March. 
 
With the permission of the Chairman, Councillor Hunt expressed 

the gratitude of the Council to Councillor Cox for his work with officers 
on the installation of the new lighting in the Council Chamber evident 
this evening. 

 
58. PETITIONS 
 

No Petitions had been received. 
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59. MOTIONS 
 
No motions were received. 

 
60. QUESTIONS FROM MEMBERS 
 

The following questions were received from Councillor Lorna 
Dupré and responded to as detailed: 

Ditches & Watercourses 
 
Does the Council believe it has committed enough resources to 
maintenance of its ditches and watercourses? 
 
Response from Director Commercial: 
 
The Council is responsible for approximately 26 miles of 
awarded water course across the district. The responsibility is to 
ensure that the water flows freely. 
 
Regular visual inspections are carried out and we have regular 
contact with landowners and work closely with them for access. 
 
Desilting and vegetation removal is carried out as and when 
needed, as this varies to the nature of the watercourse, with 
some locations maintained annually while others have several 
years in-between. 
 
Priority is given to watercourses, as if they were to overflow 
could enter properties. 
 
There is a very small window to carry out maintenance due to 
nesting time, breeding season for other animals, invertebrates, 
amphibians. We also have limited access because of crops 
adjacent to the watercourse (this restricts us to the amount of 
work we can do). 
 
We are also aware and sensitive to the fact that these 
watercourses are valuable wildlife habitats and ecosystem, 
therefore maintenance is carried out appropriately. (This restricts 
us to the amount of work we can do). 
 
There is an Award Ditch budget which is sufficient and 
machinery has been purchased for some of the maintenance 
work, and we have a specialist contactor in place to help us with 
the maintenance. 
 
Officers attend Cambridgeshire Flood Risk Management 
Partnership meetings, which looks at the bigger picture to ensure 
that all those that are responsible contribute to the maintenance 
programmes. 
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There is sufficient officer and financial resource committed to the 
maintenance of ditches and watercourses. 
 
Waste & Recyclates 
 
In July 2017 China and Hong Kong announced a clampdown on 
waste imports, setting very tight contamination standards on 24 
categories of imported waste, especially paper and plastic. The 
UK has exported more than 2.7 million tonnes of waste plastic to 
China and Hong Kong since 2012. What effect will the loss of the 
market for waste paper and plastic have on the finances and 
operation of the District’s current waste collection arrangements, 
and on the future plans for the service under a new local 
authority trading company? 
 
Response from Director Operations: 
 
The situation regarding China’s acceptance of recyclates needs 
further clarification before the implications are clear. The 
statement that China no longer will accept recyclates for 
processing and the re use in manufacturing may not, for 
example, include all plastics because there may still be value in 
recycling high grade plastics. 
 
The risk of falling recyclate values is shared between ECDC and 
its MRF operator Amey and any reduction in reclyclate values 
will evidently lead to an increase in costs but the extent of these 
costs is are difficult to estimate at this point in time. 
 
We will work with Amey and the Cambridgeshire/Peterborough 
authorities to achieve the best economic and environmental 
solutions going forward. 

 
61. SCHEDULE OF ITEMS RECOMMENDED FROM COMMITTEES AND 

OTHER MEMBER BODIES 
 

Council considered a report, S210 previously circulated, detailing 
recommendations from Resources and Finance Committee and 
Shareholder Committee: 

 
Resources and Finance Committee – 30 November 2017 
 
(a) Local Council Tax Reduction Scheme (LCTRS) Review 

 
Councillor Dupré highlighted that, in response to her 

request at the meeting, the consultation responses had been 
published on the Council’s website.  However, she had been 
shocked at the low level of responses received, comprising 4 
from individuals, 1 from Sanctuary Housing and 1 from an 

geo:0,0?q=2017%20China%20and%20Hong%20Kong%20announced
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anonymous voluntary organisation.  These were insufficient to 
draw any conclusions from.  Councillor Dupré expressed the 
view that greater effort needed to be made to engage with 
groups involved with poverty and debt and suggested that the 
leadership of the Council should ask officers to come back with 
suggestions on methods to improve engagement with such 
groups. 

 
The Leader of the Council stated that he was happy to 

request officers to review consultation arrangements in this way. 
 
It was resolved: 

1. That the Council retain the 8.5% benefit scheme, 
i.e. the maximum benefit to working age claimants 
is 91.5%. 

 
2. To harmonise the scheme with DWP Welfare 

Reforms and make entitlement to LCTRS, for the 
most part, conditional upon Universal Credit 
entitlement. 

 
(b) Treasury Operations Mid Year Review 

 
Councillor Dupré drew Members attention to paragraph 

4.6 in Appendix B and commented that she hoped that the 
proposed increase in the authorised external borrowing limit from 
£5M to £10M did not mean that the Council would be lending the 
Trading Company more than the £5M already agreed.  She also 
expressed concern at the doubling of the borrowing limit which 
was far more than was needed to deal with cashflow issues or 
for the Trading Company and purchase of the Waste fleet.  
Therefore, Councillor Dupré queried what was intended to be 
done with this and whether it would be used to purchase 
commercial property, as mentioned in the amended Corporate 
Plan.  The Finance Manager reported that the proposed increase 
in the authorised external borrowing limit would give the Council 
flexibility to move forward with items in the Corporate Plan but 
was not a target to work to.  This was needed before external 
borrowing could be undertaken, but any proposals for additional 
capital projects still would need to be approved by full Council in 
advance of being progressed. 

 
It was resolved (by a majority): 

1. That the mid-year review of the Council’s 
Treasury Management for 2017/18 to 30 
September 2017, as set out at Appendix 1 of the 
submitted report, be noted. 
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2. That an increase in the authorised limit for 
external debt to £10,000,000 be approved. 

 
Shareholder Committee – 11 December 2017 

Establishment of a Local Authority Trading Company 

 
Councillors Bailey and Roberts left the meeting for the duration of this item. 

 
A revised motion tabled at the meeting was proposed and 

seconded by Councillors Sharp and Brown, as follows: 
 
1. That the Overall Business Plan as detailed in Appendix 1 

of the submitted report be approved. 
 
2. That the Shareholder Agreement and Articles of 

Association as detailed in Appendix 2 and 3 of the 
submitted report be approved. 

 
3. That the composition of the Board as set out in Appendix 

1 (ref: Para 4.1.1) of the submitted report be approved. 
 
4. That the appointment of Paul Remington as Chairman of 

the LATC be approved. 
 
5. That the Chief Executive and Legal Services Manager be 

authorised to complete the necessary legal documentation 
to implement the above. 

 
6. That the Deputy Monitoring Officer be authorised to 

amend the Constitution, as necessary, to implement the 
above. 

 
7. That the remuneration of the Chairman of the new LATC 

be referred back to the Shareholder Committee. 
 
Councillor Dupré them moved the following amendment that was 

seconded by Councillor Whelan: 
 
That the appointment of Paul Remington as Chairman of the 
LATC, without remuneration, be approved. 
 
Speaking on her amendment, Councillor Dupré stated that she 

could see no reason for the Chairman of the new LATC to receive 
additional remuneration, since no mention had been made when he 
was appointed to ECTC that he would require additional remuneration 
as the Trading Company expanded and the extra work for the Waste 
aspect of the Company already had been anticipated in 2017.  She also 
referred to the fact that the actual sum of the additional remuneration 
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for the Chairman of the new LATC was not mentioned anywhere.  The 
Chief Executive stated that the sum proposed was £4,000. 

 
Councillor Joshua Schumann commented that it would be wrong 

to agree to the amendment, since this would amount to full Council 
‘micro-managing’ matters relating to the Company, without scrutiny first 
by the Shareholder Committee.  Shareholder Committee should be 
given the opportunity to consider the issues relating to workloads for 
both companies and come back to Council with a revised 
recommendation based on detailed information. 

 
Councillor Beckett endorsed Councillor Dupré’s views and stated 

that ECDC had given a commitment to saving money and effective 
management of the Council’s resources.  Therefore, it was a legitimate 
responsibility of full Council collectively to consider and decide on such 
issues. 

 
Councillor Brown disagreed with Councillor Beckett and 

Councillor Dupré on the basis that decisions should not be made with 
limited information and the Shareholder Committee had been 
established to scrutinise and review matters relating to the Trading 
Company.  Therefore, it should be given the opportunity to do so and 
provided with the relevant information. 

 
Upon being put to the vote, the amendment was lost by a 

majority. 
 
Speaking on the revised motion, Councillor Dupré expressed 

concern at the timeline and history relating to the proposed 
establishment of the new Trading Company.  The decision had been 
taken to transfer the Waste contract to ECTC in February 2017, around 
which time it had been realised that that company would not be Teckal 
compliant.  This had subsequently led to discussions on options for re-
structuring of the company, but Members were not advised until 
November 2017, that it was necessary to set-up a new Teckal 
compliant company.  The Waste Services Member Service Delivery 
Champion even had given a presentation at the November Council 
meeting which still referred to the contract being awarded to ECTC.  It 
was only a question by Councillor Dupré as part of that presentation 
which had led to the new situation being announced.  A report then was 
submitted to the Shareholder Committee in December referring to the 
transfer of the Waste Contract to a new LATC, which was contrary to 
what had been agreed at the February Council meeting.  Councillor 
Dupré was pleased to see that amendments had been made to the 
Risk Management Plan in response to comments she made at the 
Shareholder Committee meeting, but was very concerned that 
Members were receiving a proposal here at Council tonight to transfer 
the Waste contract to a new Trading Company only 3 months before 
the commencement of that new contract.  Councillor Dupré also 
expressed concern at the level of independent support and advice 



040118 Council Mins 

being provided to the new Shareholder Committee to enable it to 
undertake its scrutiny and monitoring role effectively, bearing in mind 
that the majority of the senior officers within the Council either were or 
would be Directors of ECTC or the new LATC.  Councillor Dupré 
questioned why the provision of such independent support and advice 
to the new Shareholder Committee had not been prioritised.  For the 
above reasons, Councillor Dupré stated that she could not support the 
revised motion. 

 
Councillor Hunt commented that Councillor Dupré wanted to 

delay and put additional costs on the Council by her views, whilst the 
Administration wished to get things done. 

 
Councillor Sharp commented that the Shareholder Committee 

had requested more information going forward to enable it to carry out 
its role effectively.  Professional advice had been sought over a number 
of months regarding the establishment of a new Trading Company and 
the Council needed to move forward now. 

 
Councillor Brown referred to a correction required to the 

penultimate paragraph of the draft Minute of the Shareholder 
Committee on 11 December, to refer to ‘in case they were likely to 
move’. 

Upon being put to the vote, the revised motion was carried by a 
majority. 

 
It was resolved: 

1. That the Overall Business Plan as detailed in Appendix 1 
of the submitted report be approved. 

 
2. That the Shareholder Agreement and Articles of 

Association as detailed in Appendix 2 and 3 of the 
submitted report be approved. 

 
3. That the composition of the Board as set out in Appendix 

1 (ref: Para 4.1.1) of the submitted report be approved. 
 
4. That the appointment of Paul Remington as Chairman of 

the LATC be approved. 
 
5. That the Chief Executive and Legal Services Manager be 

authorised to complete the necessary legal documentation 
to implement the above. 

 
6. That the Deputy Monitoring Officer be authorised to 

amend the Constitution, as necessary, to implement the 
above. 

 
7. That the remuneration of the Chairman of the new LATC 

be referred back to the Shareholder Committee. 
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Councillors Bailey and Roberts returned to the meeting. 
 
62. COMBINED AUTHORITY UPDATE REPORTS: 

a. October 2017 
b. November 2017 

 
Council received reports on the activities of the Combined 

Authority from the Council’s appointees. 
 
The following question was asked by Councillor Lorna Dupré and 

responded to as detailed in relation to the report of the Combined 
Authority Board for October 2017: 

To ask the Council's representative to the Combined Authority 
whether the Authority’s bus review will include non-scheduled 
services and community transport (as the definition suggests it 
will)? 
 
Response from Councillor Charles Roberts: 

The CA bus review will be strategic in its focus. Its job is to look 
at the future of bus travel across the entirety of Cambridgeshire 
and Peterborough over the coming decades. One of the things 
the report will look at in detail will be the possibility of introducing 
bus franchising. An option that is open to Mayoral Combined 
Authorities. 

In taking a strategic look, the review will look into the future of 
community transport provision in Cambridgeshire and 
Peterborough and non-scheduled services such as dial-a-ride. 

However, it is not the job of this review to look into specific 
routes in terms of origin and destination. 

In connection with the report of the Combined Authority Board for 
November 2017, Councillor Hunt noted the appointment of the Leader 
of this Council, Councillor Charles Roberts, as Deputy Mayor 
(Statutory).  Councillor Hunt congratulated Councillor Roberts on his 
appointment and expressed the gratitude of the Council to him for the 
large amount of work he was doing to secure benefits from the 
Combined Authority for the people of East Cambridgeshire. 

It was resolved: 

That the reports on the activities of the Combined Authority from 
the Council’s appointees be noted. 
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63. EXCLUSION OF THE PRESS AND PUBLIC 
 

It was resolved: 

That the press and public be excluded during consideration of 
the following item because it is likely, in view of the nature of the 
business to be transacted or the nature of the proceedings, that 
if members of public were present during the item there would be 
disclosure to them of exempt information of Category 3 of Part 1 
of Schedule 12A of the Local Government Act 1972 (as 
amended). 

 
64. ASSET MANAGEMENT MATTER – PARISH OF ELY 
 
Councillor Pearson left the meeting for the duration of this item. 
 

Council considered a report regarding an asset management 
matter relating to the Parish of Ely. 

 
Following detailed consideration and debate on the issues, 
 
It was resolved: 

1. That approval be given to the land acquisition as detailed 
in the submitted report. 

2. That the Chief Executive and Legal Services Manager be 
authorised to complete the necessary legal documentation 
to implement the land acquisition. 

 
 
The meeting concluded at 6.53pm. 
 
 
 
 
Chairman………………………………………… 
 
Date  22 February 2018 


