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TRANSFORMATION PROGRAMME SUB-COMMITTEE — 12" May 2016

DECISION LIST
Item | Report | Item ISSUE DECISION ACTION BY
No.
6. Q263 | Review of the To consider the It was resolved to RECOMMEND TO REGULATORY &
Transformation review and refine the | SUPPORT SERVICES COMMITTEE:
Programme and ICT | Transformation
Service Programme so that it e The Review of the Transformational Programme | Andy Radford
is resourced, and the ICT Service; Director,
deliverable with e The priority projects described in section 4 of the | Resources
outcomes defined. report; [see Note 1]
e The Programme Management and reporting
arrangements as set out in section 5 of the
report; [see Note 2]
e The release of the funding in the ICT reserve.
7. - Forward Agenda Plan | For information.
The Forward Agenda Plan was noted.

Please note: The recommendations made are not subject to Call In.
Note 1: Three priority areas identified: Channel Shift; New Ways of Working; ICT Transformation.

Note 2: Foresight to be engaged to be the Programme Manager with delivery of projects managed by Customer Services Manager and
Principal ICT Officer.
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