RESOURCES & FINANCE COMMITTEE BUDGET MONITORING REPORT - SEPTEMBER 2018

Appendix 1

. Variance
profiled between Total Outturn
Total Budget Budget to 30 Actual to 30 Variance to date Projected Budget & Variance
2018-19 September |September 2018 Outturn . A
2018 Projected previous
Revenue Outturn Quarter
£ £ £ £ £ £ £
Movement in Corporate Reserves (1,725) 2,785 2,785 (1,725) -.-
Interest & Fin. Transactions (241,409) 33,075 22,590 (10,485) (261,409) (20,000) -
Miscellaneous Finance 626,640 128,981 61,639 (67,342) 606,640 (20,000) -.-
Miscellaneous Properties (44,605) (26,693) (23,330) 3,363 (44,605) - -
Out of Hours call out service 20,000 10,000 (10,000) 20,000 -.- -.-
Data Management 87,240 44,231 36,918 (7,313) 87,240 -.- -.-
Office Accommodation 328,093 253,099 263,699 10,600 328,093 -
Asset Management 205,000 102,500 625 (101,875) 165,000 (40,000) -.-
Economic Development 55,781 306 (1,247) (1,553) 55,781 -
Local Democracy:- - - -
Civic Relations 13,184 6,599 2,352 (4,247) 13,184 -.-
Member & Committee Support 482,730 275,677 242,181 (33,496) 482,730 - -.-
Public Relations 73,705 37,205 35,261 (1,944) 73,705 -.-
Corporate Management 548,423 310,261 338,886 28,625 460,423 (88,000) -.-
Performance Management 57,513 28,756 32,977 4,221 57,513 -.-
Electoral Registration 56,657 28,454 (1,105) (29,559) 56,657 - -
Cost of District Council Elections 22,500 22,500 5,266 (17,234) 22,500 -.- -.-
Cost of Other Elections - - 12,221 12,221 - - -
Financial Services 315,318 162,454 150,193 (12,261) 315,318 -.- -.-
Internal Audit 69,821 35,410 (2,200) (37,610) 69,821 -- --
Payroll 46,600 23,220 18,185 (5,035) 46,600
Housing Benefits 324,394 161,954 166,123 4,169 338,394 14,000 (12,000)
Business Rates (NNDR) 24,633 (33,905) (39,111) (5,206) 24,633
Council Tax Accounting 374,750 187,375 156,932 (30,443) 374,750 -- --
Strategic Housing Services 189,573 152,420 80,693 (71,727) 160,573 (29,000) -.-
Member Training 4,884 3,012 174 (2,838) 4,884 - -.-
Human Resources 118,650 85,968 76,444 (9,524) 118,650
IT 864,892 428,696 462,497 33,801 894,892 30,000 30,000
Legal 176,523 88,863 65,781 (23,082) 158,523 (18,000) -
Customer Services 363,881 199,975 159,013 (40,962) 363,881 -.-
Reprographics 110,383 56,498 50,140 (6,358) 105,883 (4,500) -
CIL (779,389) (779,389) -- --
Post Entry Training 60,147 30,073 20,461 (9,612) 60,147 -.- -.-
Resources & Finance Total 5,334,176 2,836,964 1,617,654 (1,219,310) 5,158,676 (175,500) 18,000
Other Committee Totals
Regulatory Services 3,546,687 1,349,613 1,309,667 (39,946) 3,411,687 (135,000) (60,000)
Community Services 1,623,211 976,361 1,331,518 355,157 1,608,211 (15,000) -.-
Other Spend
Parish Precepts 2,113,445 2,113,444 2,113,444 - 2,113,445 - -.-
Internal Drainage Boards 482,259 241,130 244,225 3,095 482,259 -.- -.-
Revenue Budget Total 13,099,778 7,517,512 6,616,508 (901,004) 12,774,278 (325,500) (42,000)
Funding
Council Tax (6,364,932) (6,364,932) (6,364,932) (6,364,932) -- --
Revenue Support Grant (353,703) (176,852) (183,926) (7,074) (353,703) - -
NNDR (3,610,084) (331,937) (8,692,243) (8,360,306) (3,610,084) -- --
Other Government Grants (NHB / RS (877,963) (80,803) (465,627) (384,824) (877,963) -- -
Planned draw from Surplus Savings | (1,893,096) (1,893,096) (1,893,096) - (1,893,096) - -
(13,099,778) (8,847,620) (17,599,824) (8,752,204) (13,099,778) - -
Revenue Total (1,330,108) (10,983,316) (9,653,208) (325,500) (325,500) (42,000)




