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25/01/2019 

Dear Sally Bonnett  

  

ADDENDUM TO ORIGINAL CIL APPLICATION – THE SOHAM MILL PROJECT  

  

I am writing on behalf of Viva Arts and Community Group to ask you to consider increasing 

the CIL contribution to The Mill Project.   

  

At the May 2018 ECDC Full Council meeting, the Soham Mill Project was added to the R123 

List. £180,000 was requested towards the cost of extending and refurbishing the building.    

  

At the time of submitting the original application the project was at a very early stage. Since 

working through the planning procedure, working closely with VAT advisors, Highways and 

moving the project from the initial sketches to RIBA Stage 4, the ambition of the project and 

requirements of the project have increased. The project has developed into an even more 

exciting prospect for Soham and the District of East Cambridgeshire, and the newly 

developed project will deliver an increased community benefit.   

  

By using Local Multiplier 3 we have calculated that this project will provide a minimum of 

£3,283,590 in economic impact to the district. It will also provide four new paid 

apprenticeships for local young people annually, various part time catering and event 

support roles, increased business for a variety of local suppliers who will supply The Mill and 

it and will create 2 full time jobs locally in an underrepresented sector (Work by Local 

Futures, a research consultancy, has identified that Soham has a weak employment 

structure with a low proportion of knowledge driven jobs and a lower than average level of 

skills and qualifications in the local population). The Mill will provide an exceptional historic 

venue with all the contemporary fixtures needed for modern venue hire, while saving one of 

Soham last surviving Mill buildings from further decay and, in the words of the ECDC 

Conservation Officer, “Although the mill is not listed, it is acknowledged due to its rarity to 

be a non-designated heritage asset as a result of its historic significance and links to the 

historical development of the town. It is an important remnant of Soham’s industrial heritage 

and without the investment it is likely that the mill will continue to deteriorate and fall into 

further disrepair”. It will also be Soham’s first and only community‑run event facility and the 

only auditorium outside local schools, which are very limited. The facility will allow more 

community activity and volunteering to take place in our area, as it will give the platform and 

facilities within which such activities can grow, flourish and be sustainable. This project will 

be the biggest community project to take place in Soham for many years and it is hoped will 

be a catalyst for positive change in Soham helping to bring the town together, improve the 

quality of life for residents and giving a more positive identity to the town. This project will 
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benefit the town and parish of Soham, but because of the uniqueness of the facility and the 

specialist nature of what the facility could offer it is anticipated that it will also be a district 

wide resource attracting users and audiences from across East Cambs and helping to make 

Soham a ‘destination town’ once more tying in with the emerging ECDC District Tourism 

Strategy and regenerating a run-down area of Soham, bringing jobs and visitors and 

therefore the associated economic benefits to the town; especially when the new Soham 

Rail Station located just 300m away is opened.  

  

The new total cost of the project is £1,580,900. This has been checked and verified by our 

Quality Surveyors, Structural Engineers and M&E Specialists; and market tested with a local 

building firm of considerable experience and repute. The figure includes additional 

improvements to the Highway and a car park for over 50 cars as well as new disability works 

to the Mill and a more flexible and multi-purpose facility than originally envisaged.   

Since increasing the ambition of the scheme Viva have not been complacent in terms of 

raising the extra funding needed. We have now raised (from a variety of sources including 

private donations, businesses, local fundraising, trusts and foundations and public funders) 

£722,700 – this also includes a £50,000 contribution from Viva’s own reserves.   

This means that, if we are awarded the £608,200 from HLF we will have a shortfall of 

£250,000.   

  

For our bid to HLF to be successful and to secure the other £722,700 of match funding we 

already have, Viva would need to secure the balance of the money required by April 2019. 

As mentioned above Viva have raised all but £250,000 of this amount.   

  

In order to achieve a full funding package Viva have successfully secured a loan of £150,000 

from Cambridgeshire County Council secured against our property in Churchgate Street. 

This means we have only £100,000 to find. We therefore would like to request that the CIL 

contribution to the project be increased by £100,000 to meet the shortfall and this enable 

this exceptional community project to happen.   

   

It is worth noting that, even with the increase in CIL from £180,000 to £280,000, due to the 

level of match funding in place the CIL contribution to this project still only represents 17% 

of the overall project.  

   

The project will contribute to the delivery of the District Council’s Corporate Plan under the 

‘A Fantastic Place to Live, Work and Visit’ and ‘Improving Infrastructure’ headings as well 

as link with the proposed District Tourism Strategy and Market Towns review.  

Previously Viva carried out a public online consultation and survey over three months which 

produced an overwhelming result in support of this project. Over 2,300 local people voted 

to support the project ‑ this is an overwhelming response and is equivalent to two in every 

10 Soham residents or one in every two households voting to support our vision. We also 

had over 100 letters of support for our planning application.   

  

All five ECDC Councillors for Soham support this project and The Town Council support the 

project. The Cambridgeshire Council Councillor for the area supports this project as does 

the County Councillor Area Champion. We also have the support of the ECDC Leisure and 

Community Services Champion. The Chairman of ECDC is also supportive of the project.  

  

Also, since carrying out our initial survey mentioned above, we enlisted an independent 

consultant to do a full-scale public consultation exercise on the project, which was completed 
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in January 2019. 708 local people were consulted plus various community groups, 

stakeholders, schools and so on. The support for the project remains overwhelming and the 

results of this consultation have enabled us to further shape the project to ensure it serves 

identified need.   

  

Finally it is worth noting that The national survey of either publicly owned and managed, or 

regularly funded arts facilities within local authorities that are considered by the Arts Council 

England to be providing an appropriate quality of provision, indicates a space benchmark of 

45m2 per 1,000 population; Soham has a population of over 10,000 (and growing!) and no 

arts facilities – therefore we are well below this national benchmark for a sustainable 

community. As Soham grows (many houses are currently under construction and more are 

on the way) it is vital that Soham has the appropriate community facilities and attractions to 

serve the population, and this project will help to ensure that we do.  

  

If funds are achieved in time the project will commence in August 2019 and will take one 

year to complete.   

  

This is not a request for release of funds, but for an increase in the amount of potential funds 

that could be made available at the time of an application for funding being made.  

  

I am happy to send you any further information you may require or answer any further 

questions you may have.  

  

Yours sincerely,  

  

  

  

Daniel Schumann FRSA  

Viva Arts and Community Group Founder  

  




