RESOURCES & FINANCE COMMITTEE BUDGET MONITORING REPORT - DECEMBER 2018

Appendix 1

. Variance
profiled between Total Outturn
Total Budget |Budget to 31st| Actual to 31st Variance to date Projected Budget & Variance
2018-19 December | December 2018 Outturn . :
2018 Projected previous
Revenue Outturn Quarter
£ £ £ £ £ £ £
Movement in Corporate Reserves (1,725) -.- 2,785 2,785 (1,725) - -
Interest & Fin. Transactions (241,409) (173,994) (161,859) 12,135 (271,409) (30,000) (20,000)
Miscellaneous Finance 626,640 463,040 303,081 (159,959) 606,640 (20,000) (20,000)
Miscellaneous Properties (44,605) (35,649) (35,701) (52) (44,605) - -
Out of Hours call out service 20,000 - 20,000 - -
Data Management 87,240 65,736 67,015 1,279 87,240
Office Accommodation 328,093 300,471 311,767 11,296 328,093 - -
Asset Management 205,000 1,625 1,625 165,000 (40,000) (40,000)
Economic Development 55,781 32,439 3,950 (28,489) 55,781 - -
Local Democracy:- - - -
Civic Relations 13,184 9,891 3,118 (6,773) 13,184 -
Member & Committee Support 482,730 408,729 366,859 (41,870) 482,730 -
Public Relations 73,705 55,455 53,261 (2,194) 73,705 -.- -.-
Corporate Management 548,423 379,342 440,891 61,549 460,423 (88,000) (88,000)
Performance Management 57,513 43,135 46,547 3,412 57,513 - -
Electoral Registration 56,657 42,555 20,617 (21,938) 56,657 -.- -
Cost of District Council Elections 22,500 22,500 16,686 (5,814) 22,500 - -
Cost of Other Elections - (26,303) (26,303) - - -
Financial Services 315,318 251,376 215,964 (35,412) 315,318 - -
Internal Audit 69,821 1,000 (2,200) (3,200) 69,821 -
Payroll 46,600 34,990 40,447 5,457 46,600 - -
Housing Benefits 324,394 160,229 146,664 (13,565) 348,394 24,000 14,000
Business Rates (NNDR) 24,633 (3,497) (9,273) (5,776) 24,633
Council Tax Accounting 374,750 263,751 270,032 6,281 374,750
Strategic Housing Services 189,573 220,997 105,490 (115,507) 146,073 (43,500) (29,000)
Member Training 4,884 3,948 812 (3,136) 4,884 -.- -
Human Resources 118,650 102,309 92,044 (10,265) 118,650 - -
IT 864,892 646,794 620,470 (26,324) 839,892 (25,000) 30,000
Legal 176,523 132,693 107,395 (25,298) 148,523 (28,000) (18,000)
Customer Services 363,881 293,587 249,166 (44,421) 338,881 (25,000)
Reprographics 110,383 83,440 66,971 (16,469) 105,883 (4,500) (4,500)
CIL (1,447,709) (1,447,709)
Post Entry Training 60,147 45,110 33,784 (11,326) 60,147 - -
Resources & Finance Total 5,334,176 3,850,377 1,904,396 (1,945,981) 5,054,176 (280,000) (175,500)
Other Committee Totals
Regulatory Services 3,546,687 2,611,723 2,287,086 (324,637) 3,406,687 (140,000) (135,000)
Community Services 1,623,211 1,205,152 1,324,052 118,900 1,609,711 (13,500) (15,000)
Other Spend
Parish Precepts 2,113,445 2,113,445 2,113,444 (1) 2,113,445 - -
Internal Drainage Boards 482,259 482,259 480,136 (2,123) 482,259 -.- -
Revenue Budget Total 13,099,778 10,262,956 8,109,114 (2,153,842) 12,666,278 (433,500) (325,500)
Funding
Council Tax (6,364,932) (6,272,532) (6,254,285) 18,247 (6,364,932) -
Revenue Support Grant (353,703) (265,277) (268,814) (3,537) (353,703) --
NNDR (3,610,084) (3,478,119) (8,314,549) (4,836,430) (3,610,084) -
Other Government Grants (NHB / RS (877,963) (837,562) (676,868) 160,694 (877,963) -
Planned draw from Surplus Savings | (1,893,096) (1,893,096) (1,893,096) (1,893,096) - -
(13,099,778)[  (12,746,586) (17,407,612) (4,661,026) (13,099,778) --
Revenue Total (2,483,630) (9,298,498) (6,814,868) (433,500) (433,500) (325,500)




