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AGENDA ITEM NO 10 

CORPORATE PLAN PRIORITIES 2015-2019 
 
Committee: Council 
 
Date:  16 November 2016 
 
Author: Chief Executive 

[R114] 

 
1.0 ISSUE 
 
1.1 To receive an update on the Corporate Plan 2015-2019 for East 

Cambridgeshire District Council.  
 
2.0 RECOMMENDATION(S) 
 
2.1 Members are requested to note the progress made on the priorities as set out 

in Appendix 1. 
 
3.0 BACKGROUND/OPTIONS 
 
3.1 At its meeting on 16 July 2015, Council (ref: Agenda Item 10) approved the 

Corporate Plan 2015-2019 which forms the basis of the performance 
management framework for the Council. 
 

3.2 The purpose of this report is to update Members on the progress that has 
been made on delivering the priorities of the Corporate Plan, specifically:- 

 

 Delivering a Financially Sound and Well Managed Council  

 Genuinely Affordable Housing 

 A Fantastic Plan to Live 

 Improving Local Transport 

 Improving Infrastructure 

 New Jobs and Funding 
 
3.3 Appendix 1 details specific outcomes that have been achieved since the 

Corporate Plan was approved.  
 
4.0 CONCLUSIONS 
 
4.1 The Council continues to make excellent progress on the priorities set out in 

the Corporate Plan and remains committed to these priorities whilst 
continuing to deliver a balanced budget. 
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5.0 FINANCIAL IMPLICATIONS/EQUALITY IMPACT ASSESSMENT 
 
5.1 Any financial implications arising from the delivery of these corporate priorities 

not included in the agreed budget will be referred to the appropriate 
Committee/Council for approval. 

 
5.2 Equality Impact Assessment (INRA) not required. 
 
6.0 APPENDICES 
 
6.1 Appendix 1 - Corporate Plan 2015-2019 - Outcomes to date (circulated 

separately) 
 

Background Documents 
Council 16 July 2015 
Agenda Item 10 

Location 
Room 103  
The Grange, 
Ely 

Contact Officer 
John Hill  
Chief Executive  
(01353) 616271 
E-mail: john.hill@eastcambs.gov.uk 
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