Corporate Governance & Finance

Appendix 3

Published Revised Actual Variance
REVENUE BUDGET 2014/15 Budget Budget Cost Between Revised
SUBJECTIVE ANALYSIS Budget &
Actual Cost
(Cost +/ Saving -)
£ £ £ £
EMPLOYEES
Direct employee expenses 6,567,336 6,094,225 5,869,334 -224,891
Members Allowances 209,079 209,079 200,134 -8,945
Superannuation - Former Staff 89,880 89,880 109,484 19,604
Recruitment Costs 804 0 30,750 30,750
Training 68,494 82,048 68,166 -13,882
Child Care Scheme 20,263 20,263 11,664 -8,599
Other expenses 9,111 9,111 10,062 951
6,964,967 6,504,606 6,299,594 -205,012
PREMISES
Repairs and Maintenance 283,705 228,171 249,934 21,763
Energy costs 98,953 91,973 90,448 -1,525
Rent and Rates 401,049 349,724 369,254 19,530
Maintenance of Grounds 61,548 57,158 43,933 -13,225
Contract cleaning 2,098 2,098 3,083 985
Insurance 111,520 105,988 104,447 -1,541
958,873 835,112 861,099 25,987
TRANSPORT
Direct transport costs 138,774 164,255 134,654 -29,601
Contract hire 2,781 2,457 1,006 -1,451
Insurance 18,872 20,496 20,872 376
160,427 187,208 156,532 -30,676
SUPPLIES AND SERVICES
Equipment, Furniture & Fittings 246,475 172,751 183,114 10,363
Printing, Stationery & Office expenses 80,305 113,720 118,762 5,042
Professional Services 490,089 686,767 927,503 240,736
Communications & Computing 557,666 541,217 519,559 -21,658
Expenses 12,601 12,401 8,180 -4,221
Grants/Subscriptions 362,254 386,883 1,244,103 857,220
IDB Levies 419,540 436,240 436,240 0
Inflation 125,360 0 0 0
Revenue contributions to Capital 8,400 97,796 432,850 335,054
Council Tax support to Parishes 104,218 104,218 104,218 0
Savings targets 0 0 0 0
Transfer to/(from) Reserve -30,180 (200,875) 273,224 474,099
Other expenses 331,015 352,062 1,423,230 1,071,168
2,707,743 2,703,180 5,670,983 2,967,803
THIRD PARTY PAYMENTS
Contractors 3,941,247 4,014,348 3,990,784 -23,564
3,941,247 4,014,348 3,990,784 -23,564
TRANSFER PAYMENTS
Housing Benefits 20,101,011 20,559,623 20,753,391 193,768
20,101,011 20,559,623 | 20,753,391 193,768
TOTAL GROSS EXPENDITURE 34,834,268 34,804,077 | 37,732,383 2,928,306




Published Revised Actual Variance
Budget Budget Cost Between Revised
Budget &
Actual Cost
(Cost +/ Saving -)
£ £ £ £
INCOME
*Government grants -22,539,162| -22,618,734| (23,105,586) -486,852
Other grants/reimbursements -712,076 -862,797| (2,773,949) -1,911,152
Sales -113,033 -127,001 (100,028) 26,973
Fees & Charges -2,011,920 -1,979,817| (2,029,268) -49,451
Rents -407,158 -447,733 (454,416) -6,683
Non Capital receipts -10,000 -10,000 (390,537) -380,537
Other Receipts -151,101 -152,432 (156,048) -3,616
Interest receipts -101,130 -102,154 (125,847) -23,693
TOTAL GROSS INCOME -26,045,580| (26,300,668)| (29,135,679) -2,835,011
Plus additional RSG/NNDR (235,718) -235,718
TOTAL REVENUE BUDGET 8,788,688 8,503,409 8,360,986 -142,423
Notes
Summary of Government Grants £ £ £ £
Housing Benefits -19,910,528| (20,354,000)( (20,511,289) -157,289
Weekly Refuse -749,312 (247,192) (247,192) 0
New Homes Bonus -1,429,877| (1,429,877)| (1,433,867) -3,990
CT/HB admin grant -391,866 (390,128) (390,083) 45
Discretionary Housing Grant 0 (69,379) (69,379) 0
Other grants -57,579 (128,158) (453,776) -325,618
*Total as above -22,539,162( (22,618,734)| (23,105,586) -486,852
Plus
RSG -2,513,188| (2,516,508)| (2,517,157) -649
Retained Business Rates -2,297,000( (2,398,729)| (2,633,798) -235,069
Total government Grants -27,349,350| (27,533,971)| (28,256,541) -722,570




