CORPORATE GOVERNANCE & FINANCE COMMITTEE BUDGET OUTTURN:

Appendix 1

Ref Published Revised Actual Variance
REVENUE BUDGET 2014/15 OUTTURN Budget Budget Cost Between
Revised budget
& Actual Cost
(Cost +/ Saving -)
£ £ £ £

Corporate Governance & Finance
Capital Charges ARO001 -664,494 -836,333 -819,008 17,325
Corporate Provisions CNO0O01 -1,811,151| -1,769,725( -1,060,060 709,665
Interest & Fin. Transactions INOO1 -65,108 -36,767 -87,215 (50,448)
Internal Drainage Boards LD001 384,900 436,240 436,240 0
Miscellaneous Services MF001 110,143 110,143 120,919 10,776
Emergency Planning EPOO1 35,099 28,594 28,376 (218)
Out of Hours call out service OHO001 16,484 16,643 17,947 1,304
Community Land Trusts HLO05 65,564 65,564 31,009 (34,555)
Strategic Housing Services HS001 161,904 168,015 175,707 7,692
Housing Growth Fund HGO001 0 0 0
Local Plans Policy LP0OO1 376,464 346,280 278,060 (68,220)
Rail Passes/Community Transport FA001 -3,006 -3,006 94,794 97,800
Economic Development EDO001-4 312,753 236,387 201,382 (35,005)
Strategic Planning SP001 45,283 50,704 248,166 197,462
Local Democracy:-

Civic relations CV001-2 17,173 17,144 14,004 (3,140)

Member & Committee Support MCO001 599,505 590,211 582,227 (7,984)

Public Relations PUO0O1 56,731 57,230 58,266 1,036
Corporate Management PROO1 1,436,988 958,208 951,959 (6,249)
Electoral Registration ELOO1 92,003 92,724 76,493 (16,231)
Cost of Elections LEOO1 98,639 96,862 100,417 3,555
Democratic Services DS001 164,593 163,790 164,031 241
Revenue Subtotal 1,430,467 788,908| 1,613,714 824,806
Income Recharges (1,156,476) -742,358 -742,724 (366)
Corporate Governance & Finance Total 273,991 46,550 870,990 824,440
Regulatory Services
Building Regulations Non Fee Earning BNOO1 135,446 131,177 139,184 8,007
Building Regulations BR0O01 5,041 6,439 -23,155 (29,594)
Civic Amenities Act Cloo1 12,900 16,295 15,844 (451)
Con.Areas & Listed Buildings CO001 73,633 75,480 86,664 11,184
Council Tax Accounting CT001 634,057 652,135 630,433 (21,702)
Dog Warden Scheme DWO001 40,566 44,721 41,212 (3,509)
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Health - Admin. & Misc. EHO001-5 444,642 431,914 421,221 (10,693)
Environmental Issues EIO01-4 10,746 4,131 -20,107 (24,238)
Housing Act Advances HAO001 4,678 4,958 4,997 39
Housing Benefits HBO001-6 174,840 111,191 -22,359 (133,550)
Homelessness HL001-3 361,207 335,395 326,237 (9,158)
Home Improvement Agency HLO04 47,007 60,069 1,431 (58,638)
Land Charges Admin. LC001 (11,283) -10,316 5,324 15,640
Licensing LI001 101,521 86,914 81,089 (5,825)
Business Rates (NNDR) NNOO1 113,132 114,500 121,257 6,757
Nuisance Investigation NUO001 85,812 95,453 89,246 (6,207)
Pest Control PEOO1 0 14,373 15,125 752
Performance Management PM001 0 7,525 10,401 2,876
Planning PNOO1 385,403 454,368 -538,371 (992,739)
Refuse Recycling REO001-3 967,478 840,485 850,463 9,978
Refuse Collection RF001/BWO00] 1,611,955 | 1,756,686 1,628,090 (128,596)
Renovation Grants RGO001 46,469 50,403 304,759 254,356
Street Cleansing SC001 637,157 641,912 635,991 (5,921)
Street Naming & Numbering SNO001 49,494 38,520 40,809 2,289
Sustainability Su001 18,951 10,457 6,501 (3,956)
Tree Preservation TLOO1 154,072 156,120 123,185 (32,935)
Post Entry Training TROO1 109,579 124,120 101,729 (22,391)
Travellers sites TS001-4 (14,422) 6,126 44,020 37,894
Regulatory total 6,200,081 | 6,261,551 | 5,121,220 (1,140,331)
Support Services

Internal Audit AU001 95,181 98,838 99,398 560
Financial Services FS001 511,596 512,987 515,416 2,429
Human Resources HROO1 226,382 220,807 209,397 (11,410)
IT ITOO1 899,680 811,662 801,591 (10,071)
Legal LG001 332,029 288,905 347,979 59,074
DMS MLOO1 151,100 156,948 165,127 8,179
Office Accommodation OA001 439,189 434,134 477,713 43,579
Payroll PY001 82,964 86,302 88,704 2,402
Customer Services RCO001 345,698 368,546 383,623 15,077
Reprographics RPO0O1 114,500 118,468 121,165 2,697
Revenue Subtotal 9,398,400 | 9,359,148 | 8,331,333 (1,027,815)
Income Recharges (3,069,000)| -3,069,402( -3,074,942 (5,540)
Regulatory & Support Services Total 6,329,400 6,289,746| 5,256,391 (1,033,355)
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Commercial Services
Asset Management PR002 348,128 349,778 199,676 (150,102)
Award Ditches AWO001 39,818 39,183 36,061 (3,122)
Contract Grasscutting CG001 34,813 68,015 34,997 (33,018)
Community Safety CS001 109,445 125,161 147,508 22,347
Closed Churchyards CY001 77,129 76,276 86,611 10,335
Depot Services DPO001 40,319 52,919 68,508 15,589
General Gang GG001 118,362 108,444 105,706 (2,738)
Health & Safety (Work) HEO001 23,980 18,422 17,867 (555)
Community Projects & Grants LTOO1 250,439 271,659 295,959 24,300
Marketing & Grants MGO001 101,162 90,795 90,387 (408)
Ely Markets MKO001 (33,065) -38,985 -36,450 2,535
Maltings Public Hall MPO001 3,967 40,358 43,319 2,961
Museum - Old Gaol House MUO001 33,125 32,929 34,222 1,293
Oliver Cromwell House OCo001 134,259 114,840 102,570 (12,270)
Open Spaces 0S001 202,324 199,543 256,600 57,057
Parks & Gardens Team PGO001 249,069 285,427 297,073 11,646
Paradise Pool POO001 257,764 186,720 207,956 21,236
Parking of Vehicles PV001-3 130,484 74,239 72,900 (1,339)
Littleport Station Car Park PV005 69 73 -16,829 (16,902)
Sport & Recreation Admin SR001 208,998 195,672 193,815 (1,857)
Town Centres TCO001 21,779 21,807 21,959 152
Public Conveniences TOO001 242,929 263,838 385,190 121,352

0
Revenue Subtotal 2,595,297 | 2,577,113 | 2,645,605 68,492
Income Recharges (410,000) -410,000 -412,000 (2,000)
Commercial Services Total 2,185,297 | 2,167,113 | 2,233,605 66,492
TOTAL REVENUE BUDGET 8,788,688 | 8,503,409 | 8,360,986 (142,423)




