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AGENDA ITEM NO 11
DELIVERY OF STRATEGIC PLANNING SERVICE 2015/16

Committee: Corporate Governance and Finance Committee

Date: 4 December 2014

Author: Chief Executive and Corporate Unit Manager
[P146]

1.0 ISSUE

1.1 Revised arrangements for delivery of Strategic Planning for 2015/16.

2.0 RECOMMENDATIONS

2.1 Members are requested to:-

(i) authorise the Corporate Unit Manager to enter into a Service Level
Agreement with Peterborough City Council from April 2015 – March 2016;

(ii) instruct the Chief Executive to delete the posts of Principal Strategic
Planning Officer (DFE12) with immediate effect and Strategic Planning
Officer (DFE82) (from 29 December 2014) from the establishment;

(iii) approve, that the estimated savings of £27,900 in 2015/16 be retained in an
earmarked reserve for the commissioning of further specialist support (if
required);

(iv) instruct the Corporate Unit Manager to review the current consultancy budget
in 2014/15 and 2015/16 to identify further savings.

3.0 BACKGROUND

3.1 The Principal Strategic Planning Officer (Katie Child) and Strategic Planning Officer
(Stewart Patience) are leaving the Council on 14 November 2014 and 22 December
2014 respectively.

3.2 The Chief Executive and Corporate Unit Manager have undertaken a review of the
future direction of the service taking into account a number of specific issues,
specifically:-

 the departure of the above posts;

 the current status and progress with draft Local Plan adoption;

 assessment of level and nature of resource requirements as the Council
move from adoption to implementation;

 critical review of timetable for future Local Plan reviews (specifically delaying
their implementation).
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3.3 The Chief Executive agreed under urgency grounds in consultation with the
Chairman of the Committee and Councillor Tom Hunt, Service Delivery Champion,
to enter into a Service Level Agreement with Peterborough City Council from
November 2014 until March 2015 to complement in-house resources within
Strategic Planning.

4.0 ARGUMENTS/CONCLUSIONS

4.1 The Chief Executive and Corporate Unit Manager have considered a number of
options, specifically:-

1. RETAIN AND RECRUIT TO EXISTING POSTS
This option does not address the specific issues listed in paragraph 3.2 and
does not provide an opportunity to be more flexible in the future in terms of
resourcing different stages of Local Plan review and implementation.

2. RECRUIT CONSULTANTS
The use of consultants should be considered on a case by case basis
dependent on the cycle of review and development of the Local Plan. Whilst
it is not considered a viable option for the Council at this stage, the use of
consultants should not be ruled out at a later stage.

The Council currently budgets £40,000 per annum for specialist consultants,
the proposed arrangements with Peterborough City Council (who have
access to in-house specialist expertise) will enable the Corporate Unit
Manager to review this budget and make further savings in 2014/15 and
2015/16.

3. PARTNERSHIP AGREEMENT
The Council met with Peterborough City Council to discuss potential
partnership arrangements. They have recently ended their support to
Fenland DC on the adoption of their plan and currently provide similar
support to Lincolnshire Districts.

The lead officer for the partnership agreement (Richard Kay) has extensive
experience and knowledge of the Local Plan process and has reviewed the
work programme for 2014/15 and 2015/16.

The proposal (See para 5.0) provides support to the Council in 2015/16 in
the adoption of the Local Plan and thereafter, provide support to ensure
statutory responsibilities are met including any relevant Supplementary
Planning Documents. There is also a mechanism for the commissioning of
other staff (where required) within the draft agreement.

4.2 These arrangements offer the Council a number of significant benefits, specifically:-

- access to experienced staff with a wider range of expertise (from a larger
team);

- nil recruitment and redundancy costs;
- availability full time to check emails/queries/emergencies/attend key

meetings with the partnership agreement;
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- opportunity to draw down specialist support (when required) and extra staff
for short term peak workloads;

- sharing good practice;
- opportunity to review the consultancy budgets.

4.3 The remaining Strategic Planning Officer post (Wendy Hague) will remain on the
establishment to provide in-house support to the Council and will report to the
Infrastructure Programme Manager (currently seconded as Corporate Unit
Manager) within an integrated service.

5.0 FINANCIAL IMPLICATIONS/EQUALITY IMPACT ASSESSMENT

5.1 The current staffing costs of the service (2014/15) are £142,390 (including on
costs). The value of the proposed deleted posts will be £101,298 in a full year.

5.2 The costs of the proposed partnership arrangements with Peterborough City
Council are detailed below.

COSTS 2015/16

Post Title Cost per day Days per annum Cost
Manager (Richard Kay) incl an
element of Chief Planner duties

£390 40 £15,600

Senior Planning Policy Officer £285 200 £57,000
Total (if no additional call up) £72,600

This represents a saving of £28,698 (estimated) in 2015/16.

It is recommended that the saving in 2015/16 be retained in an earmarked reserve if
additional staff resources are required within the partnership agreement. The
Corporate Unit Manager will review the consultancy budget to identify savings in the
light of these arrangements.

6.0 APPENDICES

6.1 Appendix 1 – Draft Service Level Agreement (East Cambridgeshire District Council
and Peterborough City Council) 2014/15 and 2015/16. November 2014.

Background Documents
None

Location
Room 103
The Grange
Ely

Contact Officer
John Hill
Chief Executive
(01353) 616271
E-mail: john.hill@eastcambs.gov.uk














