
 Agenda Item 8 – page 4  

 
  

 

 
MAKING ASSETS COUNT 

 

 

Aims & Activities 

• To make better use of public assets in Cambridgeshire. 

• The Making Assets Count Project involves local government, health, police, fire, and 
the NHS. 

• The project aims to reduce operating costs, consolidate the public sector estate, 
realise synergies, and improve and integrate services. 

• The purpose of the Member Reference Group for the Making Assets Count Project is 
to discuss matters including projects and provide a political/senior steer and strategic 
direction. 

 

 

Representation 
 

Meetings per year Expenses paid by 
Organisation 

One Member Full Programme Board – 
quarterly 

 
Project Board - monthly 

n/a 

 

Status of Member 
 

Insurance Provision 

ECDC Representative n/a 

 

Category of Officer Support Contact Officer Representative  for 2015/16 

 
2 

 
Chief Executive: John Hill 

 

 
Councillor Julia Huffer 

 
Report from representative: 
 
 
 
 
 
 
 
 
 
 
 

Representative  for 2016/17 

Councillor Julia Huffer 

 
 

 
 


