Appendix 1

OPERATIONAL SERVICES COMMITTEE BUDGET MONITORING REPORT - JUNE 2022

Variance
Profiled Forecast between Total
Revenue Total Budget Budget to 30 Actual to 30 Variance Outturn Budget &
2022-23 June 2022 ;
June 2022 Projected
Outturn
£ £ £ £ £ £
Building Regulations 30,900 7,725 (20,007) (27,732) 5,900 (25,000)
CIL (2,228,147) (2,228,147)
Civic Amenities Act 9,828 2,457 2,370 (87) 9,828
Climate Change 100,000 25,000 32,537 7,537 100,000
Community Projects & Grants 189,099 36,497 33,542 (2,955) 189,099
Community Safety 57,661 (4,495) (28,855) (24,360) 57,661
Cons.Area & Listed Buildings 64,569 16,142 17,039 897 64,569
Customer Services 493,405 127,278 95,926 (31,352) 478,405 (15,000)
Dog Warden Scheme 36,022 8,943 8,244 (699) 36,022
Ely Markets
Emergency Planning 28,665 1,925 7,411 5,486 28,665
Environmental Issues 146,705 30,935 18,531 (12,404) 146,705
Health - Admin. & Misc. 423,589 103,456 (42,249) (145,705) 423,589
Homelessness 377,911 (141,149) (829,536) (688,387) 377,911
IT 872,889 346,937 343,332 (3,605) 872,889
Leisure Centre (471,469) 250 413,204 412,954 (471,469)
Licencing 11,835 2,734 9,204 6,470 11,835
Marketing & Grants 73,229 49,222 30,455 (18,767) 73,229
National Practitioner Support Programme -.- - -.-
Neighbourhood Panels 1,500 45 45 1,500
Nuisance Investigation 80,306 20,077 19,965 (112) 80,306
Performance Management 10,400 10,400
Pest Control 9,866 2,467 2,364 (103) 9,866
Planning 144,837 35,653 (154,628) (190,281) 44,837 (100,000)
Public Relations 102,779 25,695 24,767 (928) 102,779
Refuge Recycling 1,051,426 155,163 153,184 (1,979) 1,051,426
Refuse Collection 1,237,556 309,389 291,844 (17,545) 1,237,556
Renovation Grants -
Street Cleansing 724,356 181,089 181,254 165 724,356
Street Naming & Numbering 16,289 4,072 (5,247) (9,319) 16,289
Travellers Sites (22,000) (15,595) 11,452 27,047 (22,000)
Tree Preservation -.- - -.- - -.-
Revenue Total 5,802,153 1,331,867 (1,611,999) (2,943,866) 5,662,153 (140,000)




