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AGENDA ITEM NO 8 

 
ECONOMIC DEVELOPMENT SERVICE DELIVERY PLAN 2022/23 

 

Committee:   Finance & Assets Committee    

 

Date:  23 June 2022 

 

Author: Business Development Manager 

[X18] 

  
   

1.0  ISSUE   

   

1.1  To consider the Economic Development Service Delivery Plan for 2022/23.   

   

2.0  RECOMMENDATION(S)   

   

2.1  Members are requested to approve the Economic Development Service 

Delivery Plan, as provided in Appendix 1.  

   

3.0  BACKGROUND/OPTIONS   

   

3.1  Service Delivery Plans enable the public and the Council to understand the 

focus of individual services in the forthcoming 12 months.    

   

3.2  Between 2016/17 and 2021/22 the service did not produce Service Delivery 

Plans. Following a review of the service in 2021/22, by the Business 

Development Manager and setting of new evidence-based priorities, it was 

agreed that the service should produce a Service Delivery plan from 2022/23 

onwards. Therefore, the ‘baseline from previous year/output is not applicable 

and is set as NEW.   

   

3.3  The Economic Development Service Delivery Plan provides an overview of 

what the service delivers and provides measurable performance outcomes for 

the year. These outcomes will be reported to committee at the end of the 

2022/23 financial year.   

     

4.0  ARGUMENTS/CONCLUSIONS   

   

4.1  Members are recommended to approve the Service Delivery Plans as detailed   

 in Appendix 1.   
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5.0  FINANCIAL IMPLICATIONS/EQUALITY IMPACT ASSESSMENT/CARBON 

IMPACT ASSESSMENT   

   

5.1  There are no financial implications arising from this report.    

   

5.2  Equality Impact Assessment (EIA) not required   

   

5.3  Carbon Impact Assessment (CIA) not required.   

   

6.0  APPENDICES   

   

6.1  Appendix 1 - Service Delivery Plan Economic Development 2022/23   

  
Background Documents  Location  Contact Officer   

   The Grange,  Martin Smith   

  Ely                       Business Development Manager 

                                                                               (01353) 616267 

                                                                                E-mail:  martin.smith@eastcambs.gov.uk    

     

 


