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1.0 ISSUE 
 
1.1 The new Corporate Plan 2019-2023 for East Cambridgeshire District Council. 
 
2.0 RECOMMENDATIONS 
 
2.1 Members are requested to:- 
 

(i) approve the new Corporate Plan set out in Appendix 1; 
 
(ii) instruct the Monitoring Officer to amend the Constitution (ref: Article 1 

paragraph 1.05) to make the necessary amendments to reflect the new 
Corporate Plan priorities. 

 
3.0 BACKGROUND/CONCLUSIONS 
 
3.1 The new Corporate Plan 2019-2023 sets out the Council’s priorities for the next four 

years and outlines in Appendix 1 the commitments for 2019/20. 
 
3.2 The Corporate Plan will be reviewed and updated on an annual basis to Council. 
 
3.3 The recommendations (if agreed) will form the basis of the performance management 

framework for the Council and will be reviewed by 2020 Annual Council.  There will 
be a requirement to make consequential amendments to Article 1 of the Constitution 
to reflect these new priorities. 

 
4.0 FINANCIAL IMPLICATIONS/EQUALITY IMPACT ASSESSMENT 
 
4.1 Any financial implications arising from the implementation of the Corporate Plan, not 

included in the Council’s agreed annual budget, will be subject to the formal Member 
process. 

 
4.2 Equality Impact Assessment not required at this stage. 
 
5.0 APPENDICES 
 
5.1 Appendix 1: Draft Corporate Plan 2019-2023 – circulated separately 

Background Documents 
 

Location 
Room 103  
The Grange 
Ely 

Contact Officer 
John Hill 
Chief Executive 
(01353) 616271 
E-mail: john.hill@eastcambs.gov.uk 

 


