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Appendix 3 - Corporate Risk Register Heat Map  
        
Summary of Residual Scores for Corporate Risks           
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Red scores – in excess of the Council’s risk appetite. Action is needed to redress, with regular monitoring. In 
exceptional circumstances residual risk in excess of the risk appetite can be approved if it is agreed that it is 
impractical or impossible to reduce the risk level below 16. Such risks should be escalated through the 
management reporting line to Corporate Management Team, Resources and Finance Committee and Council. 

Amber scores – likely to cause the Council some difficulties (risk score 5 to 15) – six monthly monitoring. 

Green scores (risk score 1 to 4) – low risk, monitor as necessary. 
        
Code Title 

A2 East Cambridgeshire Trading Company and East Cambridgeshire Street Scene Ltd fail to deliver upon 
business plans and expected levels of performance. 

A3 Failure to deliver the housing strategy, and provide affordable housing to residents within the district. 
A4 Homelessness in the district. 
A5 Council unable to manage impact of Coronavirus (Covid-19) on Council services. 
A6 Impact of Coronavirus (Covid-19) on the business and communities of East Cambridgeshire. 
B1 Inability to balance budget. 
B2 Failure to achieve expected levels of development and planning income. 
B3 Failure to plan for and accommodate the impact of Brexit. 

C1 Failure to maintain service delivery and support the community in the event of an unforeseen emergency 
or loss of resources. 

C2 Loss of data or access to ICT systems due to a breach of information security or weaknesses in the IT 
infrastructure. 

C3 Non-compliance with legislative and regulatory requirements. 
C4 Failure to achieve compliance with the General Data Protection Regulations & Data Protection Act. 
C5 Payroll and HR system not meeting the needs of the whole organisation. 
C6 Failure of corporate governance and counter fraud and corruption controls 
D2 Failure to deliver upon strategic development plans and requirements. 
D8 Difficulties with staff recruitment, absence and retention – leading to lack of resources. 

 


