
Waste and Street Cleansing Service Delivery Plan 2023 
to 2024 

Overview of the service 

The waste collection, recycling and street cleansing services are provided by East 
Cambridgeshire Street Scene Ltd. The services have been operating under a 
Memorandum of Agreement since 2018. This agreement includes key performance 
indicators, ensuring performance levels are managed and monitored through the terms of 
agreement. 

The service includes: 

• household waste collections
• recycling waste collections
• garden waste collections
• food waste collection services
• litter picking
• street sweeping
• fly tip removal
• bulky waste collection
• graffiti removal
• chewing gum removal
• litter and dog poo bin emptying
• bin deliveries

Cost of service 

The value of the management fee paid to deliver the requirement of the service for 2023 to 
2024 is £3,650,901. 
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Staffing Information 

Numbers Job Title Employed by 

1 Director of Operations ECDC 

0.5 Head of Street Scene ECDC 

1 Operations Manager ECSS 

0 Transport and Depot Manager ECSS 

1 Development Manager ECSS 

1 Development Officer ECSS 

3 Assistant Managers ECSS 

0 Apprentice Supervisor ECSS 

2 Administration Assistants ECSS 

0 Pert time admin ECSS 

1 Fleet Administrator ECDC 

15 HGV Drivers/Team Leaders – All waste streams ECSS 

3 7.5 tonne Drivers/Team leaders – All waste 
streams 

ECSS 

28 Operatives – All waste streams ECSS 

3 Street Cleansing – HGV Drivers ECSS 

7 Street Cleansing - Drivers/Operatives ECSS 

4 Street Cleansing - Operatives ECSS 

70 TOTAL N/A 

This will be subject to review in Q1 2023 as part of the right resourcing workstream of the 
Waste Investment Project and reduce the reliance on Agency cover. 
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Forward planning for Councillors 

Proposed item  Proposed date 
of decision Committee 

Quarter 1 Performance Report September 2023 Operational Services 

Material Recycling Contract September 2023 Operational Services 

Cambridgeshire and Peterborough 
Waste Strategy review September 2023 Operational Services 

Quarter 2 Performance Report November 2023 Operational Services 

Half year report 2023 to 2024 November 2023 Operational Services 

Quarter 3 Performance Report January 2024 Operational Services 

Quarter 4 Performance Report  March 2024 Operational Services 

End of year report 2023 to 2024 March 2024 Operational Services 

Service Delivery Plan 2024 to 2025 March 2024 Operational Services 
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