East Cambridgeshire
District Council

Communities and Partnerships Service Delivery Plan
2023 to 2024

Overview of the service

The Communities and Partnerships team develops, supports and implements initiatives
aimed at making East Cambridgeshire a safer, healthier, more engaged and happier place
for residents and visitors.

The work of the team includes:

delivery of the district's Tourism Strategy which includes the management and
promotion of the Explore East Cambs brand and website

development and delivery of strategies and action plans to improve community
wellbeing including the East Cambs Youth Strategy and the Council’s Vulnerable
Community Strategy

consultation and engagement with communities, including the delivery of Parish
Council conferences

management of community grant applications and Asset of Community Value
nominations

support to voluntary sector organisations

improving community safety

management of the Council’'s mooring enforcement scheme and ensuring that
specific Council managed open spaces meet the needs of the community

Cost of service

The cost to run the service totals £255,615.

Staffing Information

The Communities and Partnerships team comprises 8 members of staff.

Communities and Partnerships Manager (full time)
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Communities and Partnerships Support Officer (full time)

Ely Riverside Enforcement Officers (2 part time and 1 casual)

Neighbourhood and Community Safety Team Leader (full time)

Community Safety and Projects Support Officer (full time)

Community Safety Support and Anti-Social Behaviour Officer (part time)

Forward planning for Councillors

Proposed date

Proposed item . . Committee

of decision
Half year report 2023 to 2024 November 2023 Operational Services
To consider the outcome of
reviews of grants awarded to
Citizens Advice West Suffolk . .
(CAWS) and VCAEC and January 2024 Operational Services
determine whether grants be
awarded going forward.
Adoption .Of the Council's March 2024 Operational Services
Community Engagement Strategy
Aelggifion 6F e Ceunel s March 2024 Operational Services

Vulnerable Community Strategy

End of year report 2023 to 2024 March 2024

Service Delivery Plan 2024 to 2025 March 2024

Operational Services

Operational Services
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