
Corporate Plan
2023 to 2027

Priorities Actions

Ensure the Council is financially sustainable Prepare and deliver a balanced budget each year 
including a sound medium-term financial strategy

Minimise the financial (cost) impact of the 
Council on its residents Only raise Council Tax as a last resort

Be more commercial, but within reason - 
‘commercial for community’

East Cambs Trading Company and East Cambs 
Street Scene will deliver their Business Plans to 
support the Council’s Medium Term Financial 
Strategy 

Priorities Actions

Support our residents to live happy and healthy 
lives

Deliver an excellent Housing and Community 
Advice service, work with partners to protect more 
people in their homes and deliver an integrated 
Health and Wellbeing Strategy

Support our businesses to thrive in East 
Cambridgeshire

Work with the Combined Authority to 
deliver business and skills strategies in East 
Cambridgeshire and respond to opportunities for 
inward investment

Improve our roads and local transport
Work with partners to provide for better 
infrastructure for all modes of travel across the 
district and the region

Deliver genuinely affordable housing that 
enables people to live and work locally

Continue to support existing Community 
Land Trusts across the district and work with 
communities to establish new ones and work with 
partners to deliver other affordable initiatives

Invest in community infrastructure Support the delivery of new and/or improved 
community infrastructure

Sound financial 
management

Sustainable 
communities 

Priorities Actions

Improve the public realm
Develop a programme of improvements in our city 
and town centres, including replacement street 
furniture

Reduce environmental crime across the district Develop a targeted Environment Crime Action Plan 
and secure prosecutions

Enhance the natural environment and build on 
our sustainability goals

Work with stakeholders and external organisations 
to further our sustainability goals and implement 
our Environment Plan

Design a resilient waste and street cleansing 
service fit for the future

Implement the requirements of the Environment 
Act 2021 and deliver the ‘Street Smart’ project

Cleaner, greener
East 
Cambridgeshire
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