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 AGENDA ITEM NO. 3 
Minutes of a meeting of the Mepal Outdoor Centre Working Party held 
in the Council Chamber, The Grange, Nutholt Lane, Ely on 18th 
December 2017 at 10.00am. 

 
P R E S E N T 

Councillor Bill Hunt (Chairman) 
Councillor Lorna Dupré 
Councillor Lisa Stubbs 
 

OTHERS 
Councillor Mike Bradley 
Emma Grima – Director, Commercial 
Victor Le Grand – Senior Leisure Services Officer 
Adrian Scaites-Stokes – Democratic Services Officer 

 
 
 

12. PUBLIC QUESTION TIME 
 
There were no questions from members of the public. 
 

13. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 

14. MINUTES 
 

It was resolved: 
 
That the Minutes of the meeting of the Mepal Outdoor Centre Working 
Party held on 6th October 2017 be confirmed as a correct record and be 
signed by the Chairman. 
 

15. CHAIRMAN’S ANNOUNCEMENTS 
 
 The Chairman did not make any announcements.  
 
16. EXCLUSION OF THE PUBLIC INCLUDING REPRESENTATIVES OF THE 

PRESS 
 

It was resolved: 
 
That the press and public be excluded during the consideration of the 
remaining items nos. 6 and 7 because it is likely, in view of the nature of 
the business to be transacted or the nature of the proceedings, that if 
members of the public were present during the item there would be 
disclosure to them of exempt information of Category 3 of Part I Schedule 
12A to the Local Government Act 1972 (as amended). 
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17. EVALUATION OF SUBMISSIONS 
 
The Working Party considered an Exempt report, reference S202, previously 
circulated, that reviewed the further expressions of interest received for the 
future operation of the Mepal Outdoor Centre and site. 
 
The Senior Leisure Services Officer reminded the Working Party that last 
October some enquiries had been submitted but they lacked strength in depth.  
At that stage only 4 were worthy of consideration but all had question marks 
over them.  Some other organisations had not made any submissions, as they 
were at their busiest at that time of year.  Subsequently it was decided to start 
the process again.   The original worthy organisations were contacted and were 
given the option to develop their bids, whilst a new advertisement was put out 
to encourage other bidders.  This had resulted in an increased number of 
robust applications and a higher quality of bids.  6 organisations were judged to 
have the technical and resource capabilities to deliver and implement their 
projects for the Mepal site, though one of these proposals was made on a 
different basis and this would require further discussion before proceeding. 
 
So 5 or 6 organisations could go forward to the next phase of the process and 
bring presentations to the Working Party in the New Year.  This included 2 out 
of the 4 original applicants, as 2 had dropped out. 
 
Councillor Mike Bradley asked whether the security issues relating to the site 
had been allowed for by the organisations.  The Senior Leisure Services Officer 
confirmed that all were aware of the situation, although the one organisation 
had not seen the site.  
 

It was resolved: 
 
(i) That the recommendation, to move to the next phase of the process, 

be agreed; 

(ii) That one organisation be not invited for more detailed proposals. 

18. EXEMPT MINUTES 
  

It was resolved: 
 

That the Exempt Minutes of the meeting of the Mepal Outdoor Centre 
Working Party held on 6th October 2017 be confirmed as a correct record 
and be signed by the Chairman. 

 
The meeting concluded at 10:20am. 


