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AGENDA ITEM 4 
 
   Minutes of the Meeting of East Cambridgeshire 
   District Council held in the Council Chamber,  

The Grange, Nutholt Lane, Ely on Thursday 
  22 February 2018 at 6.00pm 

   _____________________________________ 
 

P R E S E N T 
 

Councillor Allen Alderson 
Councillor Michael Allan 
Councillor Christine Ambrose-Smith 
Councillor David Ambrose-Smith 
Councillor Sue Austen 
Councillor Anna Bailey 
Councillor Mike Bradley 
Councillor David Brown 
Councillor Steve Cheetham 
Councillor Paul Cox 
Councillor Peter Cresswell (Chairman) 
Councillor Lorna Dupré 
Councillor Lis Every 
Councillor Coralie Green 
Councillor Richard Hobbs 
Councillor Julia Huffer 
 

Councillor Mark Hugo 
Councillor Bill Hunt 
Councillor Chris Morris 
Councillor Charles Roberts 
Councillor Hamish Ross 
Councillor Mike Rouse 
Councillor Daniel Schumann 
Councillor Joshua Schumann 
Councillor Carol Sennitt 
Councillor Alan Sharp 
Councillor Mathew Shuter 
Councillor Stuart Smith 
Councillor Lisa Stubbs 
Councillor Jo Webber 
Councillor Christine Whelan 
 

  

 
65. PUBLIC QUESTION TIME 
 

No public questions were submitted. 

 
66. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillors Beckett, Chaplin, 
Edwards and Goldsack. 

 
67. DECLARATIONS OF INTEREST 
 

Declarations of Interests were made by the following Councillors in 
respect of Agenda Items as detailed: 

9 - Councillors Bailey and Roberts Prejudicial Interest as Directors of 
ECTC and ECSS. 

9(3) ECTC Business Plan – Councillors David Ambrose-Smith and 
Hunt 
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68. MINUTES 
 

It was resolved: 

That the Minutes of the meeting held on 4 January 2018 be confirmed 
as a correct record and signed by the Chairman. 

 
69. CHAIRMAN’S ANNOUNCEMENTS 

 
The Chairman made the following announcements: 

Exempt Minutes 
 
Just a reminder that at the end of Agenda Item 13, we will be going into 
private session to approve the Exempt Minutes from our last meeting 
on 4 January 2018. 
 
Local Business Visit 
 
Our next visit to a local business will be a week tomorrow, Friday 2 
March 2018, when we will be visiting Turners.  The visit will be hosted 
by Mr Paul Day, the Managing Director, who also will lead the tour 
across their extensive warehousing, processing and logistics operation.  
If you would like to join us, and have not already registered, please E-
mail Jessica Dewsbury, as soon as possible, who is co-ordinating the 
arrangements. 
 
Chairman’s Civic Reception 
 
Finally, a personal reminder from me that the Chairman’s Reception will 
take place on Friday 20th April 2018 at Granary Barns, Woodditton.  I 
hope you will be able to join us that evening.  Official invitations will be 
sent out early next month. 
 

70. PETITIONS 
 

No Petitions had been received. 
 
71. MOTIONS 

 
The following Motion was proposed by Cllr Mike Bradley and seconded 

by Cllr Anna Bailey: 

 
The Environment Agency have recently published the ‘Great Ouse 
Tidal River Baseline Report’ and its findings have important 
implications for our community especially affecting the Downham 
Villages Ward. 
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There are approximately 1200 homes at serious risk if there is a North 
Sea surge or the breaching of the Southern Level Barrier Bank.  The 
Environment Agency estimate a £1.0bn shortfall to protect the fens and 
its source of funding competes with IDB’s who have their own essential 
infrastructure priorities.   
 
The EA figures for the Tidal River alone (Hundredfoot, approx. 20% of 
Fens) circa £126m is needed, with between £98m-£102m coming from 
sources other than government FCRM grant. The Tidal River South 
Level Barrier Bank needs circa £34m of which government FCRM grant 
is between £6.8-£8m. 
 
It will be important for this Council to stand alongside the Environment 
Agency in its case to Government and other stakeholders. 
 
THEREFORE, THIS COUNCIL SUPPORTS THE ENVIRONMENT 
AGENCY IN ITS WORK TO HIGHLIGHT THE SERIOUS RISK OF 
FLOODING IN THE FENS, ESPECIALLY IN THE DOWNHAM 
VILLAGES WARD. 

 
COUNCIL APPROVES THE APPOINTMENT OF A LEAD MEMBER 
CHAMPION TO PROMOTE INTERESTS OF RESIDENTS AND TO 
PROVIDE EFFECTIVE LIAISON WITH IMPORTANT 
STAKEHOLDERS INCLUDING ENVIRONMENT AGENCY, OTHER 
LOCAL AUTHORITIES AND STATUTORY BODIES AND OUR MP’S. 
 
Councillor Bradley, as the proposer of the Motion, stated that as a 

Ward Member for the Downham Villages, he had been working very closely 
with the Environment Agency on this issue.  He highlighted that 1,200 houses 
were at risk and that this Council needed to work with the Environment 
Agency to assist them in finding the shortfall in funding amounting to around 
£100m. 

 
Councillor J Schumann entered the meeting at 6.07pm 

 
Councillor Hugo endorsed Councillor Bradley’s view that assistance 

needed to be given to the relevant agencies on this issue as a disaster would 
affect many homes in the District and, as a responsible Council, this authority 
had an obligation to protect its residents. 

 
Councillor Dupré commended the work done by Councillor Bradley on 

this issue and stated that she supported the Motion.  However, she wished to 
make two comments: 

 
The Council should act in a more strategic manner on the issue of flood 
risk and one way in which this could be achieved was through our 
representation on the Internal Drainage Boards (IDBs).  However, the 
District Councillor representatives on these bodies had needed to be 
reminded by the Resources and Finance Committee of their obligation 
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to submit an annual report on their attendance and the activities of the 
IDBs in the summer of the previous year.  Therefore, it seemed 
appropriate for the Council to review the representation and what it 
required our representatives to do on these bodies. 
 
The Central Government response on flood defence funding was poor 
and this Council needed to work with other bodies to get a greater level 
of Government contribution. 
 
Councillor Whelan stated that she also welcomed the Motion.  She 

believed that the risk of flooding was not taken seriously enough and that it 
would not just affect the Downham Villages but the whole A10 corridor.  It 
could also impact on the rail upgrades which would be in the flood plain area.  
Therefore, she considered that the Combined Authority also should be taking 
an active role on flood prevention to prevent vital infrastructure ending up 
under water. 

 
Councillor Hunt commented that this highlighted the dangers of 

building on the flood plain and the number of permissions granted up until the 
Council had an approved Local Plan.  Historically, development had not taken 
place on the flood plain for obvious reasons and measures needed to be 
taken to protect people and homes. 

 
Councillor Bailey thanked Councillor Bradley for bringing this issue to 

the attention of the Council and for his work with local landowners.  She 
commended the Environment Agency Report to Members and stated that the 
document was easy to read and understand.  Councillor Bailey commented 
that the Combined Authority was likely to have a role to play in the future but, 
at present, the County Council was the statutory flood defence body.  The 
timeline of notable flood events in the report showed that action did not 
happen quickly and that long-term solutions were required.  The facts and 
figures on the £1.2bn of assets at flood risk on page 39 of the report, the flood 
risk tables on page 38 of the report and the reliance on the Denver Sluice as a 
major piece of the flood defences, all made a strong case for a greater level of 
Government funding than the 40% currently provided.  Therefore, this Council 
needed to be active in its assistance in helping to secure the required funding. 

 
In summing-up, Councillor Bradley thanked Members for their support 

and valuable contributions to the discussions.  He also commented that the 
Mayor had been briefed on the issue and had meetings with the Regional 
Director of the Environment Agency.  Councillor Bradley referred to the 
Member Seminar on this subject scheduled for 26 April 2018 to which 
Environment Agency and IDB representatives had been invited to speak and 
Members were strongly encouraged to attend the Seminar. 

 
Councillor D Schumann entered the meeting at 6.20pm 

 
On being put to the vote, the Motion was carried unanimously. 
 



 

Agenda Item 4 – Page 5 
220218 Council Mins 

Following on from the Motion, it was resolved: 

 
That Councillor Mike Bradley be appointed as Member Champion for 
Flood Prevention. 
 

72. QUESTIONS FROM MEMBERS 
 

No questions from Members were received. 
 
73. SCHEDULE OF ITEMS RECOMMENDED FROM COMMITTEES AND 

OTHER MEMBER BODIES 
 
Councillors Bailey and Roberts left the meeting. 
 

Council considered a report S246, previously circulated, containing 
items recommended from Committees and other Member bodies as follows: 

 
1a. REGULATORY SERVICES COMMITTEE – 22 JANUARY 2018  
 
Memorandum of Agreement for the Insourcing of the Waste and Street 
Cleansing Services 
 
b. SHAREHOLDER COMMITTEE 8 FEBRUARY 2018 
 
Waste Contract 
 

Council considered recommendations from Regulatory & Support 
Services Committee on 22 January 2018 regarding the transfer of the 
Council’s Waste Services to East Cambs Street Scene (ECSS) Limited, which 
also had been considered by the Shareholder Committee on 8 February 2018. 

 
Councillor Huffer, as the Member Champion for Waste and Street 

Cleansing, made the following statement in relation to lobbying and literature 
circulated by UNISON prior to the meeting: 

 
The Council took the decision to award the Waste and Street Cleansing 
contract from Veolia to East Cambs Street Scene Ltd (ECSS). 
 
The Veolia staff are no worse off because they are employed by ECSS.  
In fact, staff are in a better position than if the Council had extended the 
contract to Veolia.  Why? 
 
1. Because ECSS has given a verbal and written commitment to 

review frontline staff pay from October 2018.  This will be done 
through a recognised job evaluation scheme and include 
benchmarking of salaries with neighbouring local authorities.  Any 
positive pay result will be backdated to 1 October.  If they remained 
with Veolia, they would not get that. 
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2. Any agreed cost of living rise will be passed onto Veolia staff and 
will be at the same rate as seconded or Council employees and will 
be backdated to 1 April 2018 in line with all other staff. 
 

3. The Council is investing £750K in Depot improvements, which 
includes improvements to the interior of the Depot, making it a nicer 
and better workplace. 

 
4. Staff are being given superior Personal Protective Equipment (PPE) 

and have been consulted on what workwear supplier they would 
prefer. 
 

5. Frontline staff are being given a £50 net bonus in their first pay 
packet to assist them in the transition from Veolia to ECSS. 
 

6. All Veolia staff have been consulted on the new fleet and other 
equipment they need to do their job and their voices have been 
heard and acted upon. 

 
I am confident that the Veolia staff have a better and brighter future 
with ECSS than if they remained with their existing employer and look 
forward to working with them to ensure that East Cambs is a great 
place to live and work. 
 
Councillor Huffer also stated that she wished to thank the small and 

diligent team of officers who had worked to get things to the final stages that 
now had been reached and gave her particular thanks to the Director 
Operations, Jo Brooks, who had steered the project so smoothly to come in 
on time and Budget.  Councillor Huffer felt proud to be associated with the 
entire team. 

 
Councillor Dupré stated that she was supportive of the principle and 

opportunity to improve performance associated with the transfer of the 
contract to ECSS.  However, she had concerns regarding the short notice that 
the Shareholder Committee had been given to scrutinise the proposals and 
the limited support they had received to undertake this scrutiny effectively.  
Therefore, Councillor Dupré asked what support would be provided to the 
Shareholder Committee in the future. 

 
Councillor Hunt referred to the fact that it cost only £1 per week to 

collect Waste from every household within the District, which was amazing 
value for money.  There were also good prospects for improvements to the 
service as well. 

 
Councillor Bradley, as Chairman of the Shareholder Committee, stated 

that he considered that Members of that Committee had both the level of 
knowledge and experience and sufficient time to scrutinise the proposals 
effectively. 
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It was resolved (by a majority): 

1. That the Waste Services contract be awarded to East Cambs 
Street Scene Limited from 1 April 2018. 

 

2. That approval be given to the Memorandum of Agreement 
(MOA) and its schedules as the basis of the insourcing of waste 
and street cleansing services to the East Cambs Street Scene 
Limited from 1 April 2018. 

 
3. That powers be delegated to the Director Operations in 

consultation with the Chair or Vice-Chair of this Committee to 
make any necessary minor amendments to the MOA before its 
signature in March 2018. 

 
2. RESOURCES AND FINANCE COMMITTEE – 29 JANUARY 2018 

2018/19 Annual Treasury Management Strategy, Minimum Revenue 
Provision (MRP) Policy Statement and Annual Investment Strategy (AIS) 

Councillor Dupré commented that the Council was doubling its 
borrowing limit to fund the new Leisure Centre and Trading Company, which 
was why she could not support the recommendation. 

 

It was resolved (by a majority): 

That approval be given to: 

 The 2018/19 Treasury Management Strategy; 

 The Annual Investment Strategy; 

 The Minimum Revenue Provision Policy Statement; 

 The Prudential and Treasury Indicators; 

as set out in Appendix 1 to the submitted report. 
 

Councillors David Ambrose-Smith and Hunt left the meeting. 
 

3. SHAREHOLDER COMMITTEE 8 FEBRUARY 2018 

a. ECTC Business Plan 
 
Councillor Dupré referred to discussions at the Shareholder Committee 

meeting regarding the overall increase in salaries for the Commercial Services 
Division without a corresponding increase in income.  This appeared to make 
no sense and the explanation given at the meeting had been unconvincing.  
Councillor Dupré also highlighted a correction she had requested to the draft 
Minute to refer to the fact that she did not get a sense of the company’s 
appetite for risk.  She commented that the future direction of the Property 
operation was not clear from the Business Plan and this was an important 
debate for the Council to have. 
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Councillor Sharp commented that there had been debate on the issue 
of salaries and turnover for the Commercial Services Division at the 
Shareholder Committee meeting and an acknowledgement that both Markets 
and Grounds Maintenance had been under-resourced.  It was hoped that an 
increase in turnover would offset this. 

 
Councillor Bradley stated that the Company had been prudent and 

conservative to date but would have an appetite for risk within local confines 
rather than wider across the Country. 

 
It was resolved (by a majority): 

1. That the ECTC Annual Business Plan 2018/19 be approved. 
 
2. That the quorum requirements under the Articles of Association 

include the attendance of an elected Member Board Director 
within the quorum for East Cambs Trading Company and East 
Cambs Street Scene Limited. 

 
b. East Cambs Street Scene Limited – Chairman’s Remuneration 

 
Councillor Bradley stated that the Shareholder Committee had taken 

the view that there was no overall increase in responsibility for the Chairman 
from the creation of ECSS, as the anticipated workload had been split over 
two companies which would meet consecutively on the same day rather than 
resting in a single company.  However, if the circumstances changed, the 
situation could be reviewed. 

 
Councillor Dupré stated that she was happy to support the proposal 

which corresponded to the views she had expressed and amendment she had 
proposed at the previous Council meeting. 

 
It was resolved (unanimously): 

1. That no remuneration be given to the Chairman of East Cambs 
Street Scene Limited where the post holder is also the Chairman 
of the East Cambs Trading Company Limited. 

 
2. That if circumstances change, the Shareholder Committee be 

requested to review the situation and make a recommendation to 
Council as to the remuneration of the Chairman of East Cambs 
Street Scene Limited. 

 
Councillors David Ambrose-Smith, Bailey, Hunt and Roberts returned to the meeting. 
 
74. REVENUE BUDGET, CAPITAL PROGRAMME AND COUNCIL TAX 

2018/19 
 

Council considered a report, S247, previously circulated, detailing the 
Council’s proposed Revenue and Capital Budgets and the required level of 
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Council Tax for 2018/19.  The report also assessed the robustness of the 
budgets, the adequacy of reserves and updated the Council’s Medium Term 
Financial Strategy (MTFS). 

 
The Chairman reminded Members that there would be a recorded vote 

on this issue in accordance with the relevant Regulations and, at his request, 
the Democratic Services Manager confirmed that Members had a statutory 
exemption to allow them to vote on the Budget. 

 
The Finance Manager and S151 Officer summarised the report as 

follows: 
 
Council is asked to approve the Council Tax Resolution as detailed in 
appendix 1 and the Council’s budget as in appendices 2 to 5 of this 
report. 
 
This details that this Council’s Council Tax for a band D property during 
2018-19 will be £142.14, this being frozen for the 5th consecutive year. 
 
When figures were presented to the Members Seminar on the 25th 
January and the draft report was presented to Resources and Finance 
Committee on the 29th January, we were still waiting for two events, the 
completion of the NNDR1 return and the final Government Settlement. 
Both of these have now happened. 
 
These, particularly the NNDR1 return, has had a relatively minor, but 
positive impact on the Council’s budget, with the savings requirement in 
2020-21 reducing from £2.58 million to £2.27 million. 
 
The Council is in a good position in that, via the use of its surplus 
savings reserve, it has a balanced budget for 2018-19 and 2019-20 and 
thus does not need to make any reactionary cuts to services in these 
years. 
 
However, actions need to be considered now in order to achieve the 
savings requirement in 2020-21. The Council’s main focus in doing this 
remains the commercial agenda, but other opportunities, including the 
maximisation of income, will need to be considered. 
 
The recommendations in the submitted report were proposed by 

Councillor Roberts and seconded by Councillor Bailey. 
 
The Leader of the Council, Councillor Roberts, stated that he was 

happy to propose the recommendations as, to the envy of the majority of local 
authorities, we had a balanced Budget for the next two years and were again 
not proposing any increase in Council Tax.  We also were not ‘pillaging’ local 
people by excessive rises in fees and charges or introducing car parking 
charges for our current free car parks. He congratulated officers and Members 
for all their hard work to ensure that an increase in Council Tax was the option 
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of ‘last resort’.  He stated that the Council had been prepared to take difficult 
decisions at the right time and had a strong commercial focus, which was why 
we were in such a positive position.  He acknowledged the deficit of £2.2M in 
year 3 of the MTFS, but commented that the Council had a plan to address 
this through efficiency savings, identifying new sources of income, and by 
trading our way out of deficit, with the Trading Companies delivering essential 
services such as Waste, Grounds Maintenance and Housing.  Therefore, 
Councillor Roberts was proud to commend this Budget and Council Tax 
freeze to the Council. 

 
Councillor Bailey spoke as follows in support of the Budget: 
 

We set out in 2014 to create a customer driven, efficient Council with a 
“can do” and “open for business” culture in everything we do.  2014 
seems like a very long time ago - that’s testament to the sheer volume of 
delivery of this Council in the last 3 years. 
 
Thank you Members, thank you John, thank you to all staff for 
embracing that and making it happen. 
 
This Council is unrecognisable from the one I joined in 2007. 
 
We are a nimble, dynamic, pro-active, forward thinking, entrepreneurial 
authority that delivers at pace for our residents. 
 
Our zero percent Council Tax rise, which in this budget, will have 
continued for five years in a row, our nationally recognised record on 
preventing homelessness, our low management costs and our 
Community Land Trust programme make us national outliers for all the 
right reasons.  We are the smallest of the five second tier authorities in 
Cambridgeshire and I truly believe we are punching well above our 
weight.  It’s true, small is beautiful! 
 
The last financial year has seen: 
 

 The first CLT homes occupied in Stretham, where the CLT owns 23 
homes, forever, for local working people to live in their own community, 
at genuinely affordable rents. 

 Building is well and truly underway at Soham CLT; Haddenham has 
been granted permission for 54 homes, 19 of which will belong to the 
CLT; Kennett CLT voted in support of moving ahead with their planning 
application for 500 homes, 150 of which will be owned by the CLT. 

 Thank you to our Leader Charles Roberts for his passion and 
commitment, to our three Haddenham Members for their support for the 
community effort in Haddenham, to Emma Grima, Phil Rose and the 
whole CLT officer team for just getting on with it. 

 Building of the Ely Bypass continues, with a contribution of £1m from 
this Council - and is set to open later this year. 
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 Building of the King’s Row development on Barton Road is also well 
underway, a site which is set to deliver around £1.7m to the public 
purse - it’s looking like it’s going to be a really high quality development 
that we can all be proud of. 

 We’ve seen record levels of planning applications, which has been a 
huge contributor to the Council’s income and the forecast underspend - 
thanks to the planning team for their open and positive attitude to 
development and their sheer levels of resilience!  And thank you to Cllr 
Josh Schumann, Mike Rouse and to all the Planning Committee 
members who have had some very very long stints at Committee! 

 We’ve seen delivery of the two commuter car parks at Littleport and Ely 
railway stations - thanks to Cllr Hunt and Spencer Clarke for their focus 
on the detail and thanks to Palace Green Homes for their “no fuss” 
delivery of both sites. 

 We’ve had the opening of the cinema in May - a hugely popular venue 
for residents of the District. 

 And of course, the building of the Hive, the new district leisure centre 
continues - built with no external borrowing and with no impact on 
Council Tax.  Thanks to Cllr Hobbs and Sally Bonnett for their 
continued oversight of the project. 

 We’ve had the creation of our new trading company East Cambs Street 
Scene which will run the Council’s contract to deliver waste and street 
cleaning services from April.  You may be interested to know that the 
new waste contract will cost the Council just £1 per week, per house for 
waste collection - that is truly astonishing value for money.  Bringing the 
waste home has enabled us to offer residents a second blue recycling 
bin for a one-off fee with no additional ongoing cost for collection.  
Thank you to Cllr Huffer, our really fantastic Waste Delivery Champion, 
and to Jo Brooks and Dave White for their attention to detail and 
determination.  We look forward to welcoming the Veolia staff who will 
be joining us in April. 

 We’ve had the opening of the Ely Community Hub - a safe space for 
people to get advice and support on a whole range of issues.  It is an 
integral part of the unique way that our Housing team prevents 
homelessness.  1st March will see the opening of the second 
community hub in Littleport.  Thank you to Sarah Burton for her passion 
and commitment. 

 We’ve seen healthy growth in new businesses and job creation, borne 
out at 6.4 of the budget report, which shows the rise in the Business 
Rates Collection Fund.  Thank you to Martin Smith and of course 
Darren Hill who has recently left us after 14 years service. 

 We have also seen the setting up of the Combined Authority, of which 
this authority is a constituent member - it presents huge opportunities 
and we are working hard to make sure East Cambs benefits. 

What a fantastic record for just one year.  I want to thank Maggie Camp 
who has stepped up and kept the Council on the legal straight and 
narrow during this period of frenetic activity. 
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The budget for 2018/19 and the MTFS, are, I believe prudent - thanks to 
Ian Smith and of course to John and the rest of the management team. 
 

 The MTFS assumes no dividend payments from the Trading 
Companies; 

 It includes a healthy fund for continued Local Plan development; 

 The ECTC loan is on track to be repaid by March 2021; 

 We are investing in IT, the waste fleet, and the Depot at Littleport; 

 Our reserves at 10% of expenditure are at a healthy level; 

 The Council currently has no borrowing, but with big plans this will need 
to change; borrowing will only be undertaken as and when it is 
absolutely necessary and to facilitate delivery of our plans. 

However, there is significant uncertainty in the MTFS period from 
2020/21 with a budget gap of £2.2m - lack of clarity about the business 
rates retention scheme, uncertainty about the effect of the Fair Funding 
Review and the Rural Services Delivery Grant, means we cannot let up. 
 
We won’t look to rely on Government or anyone else to get to a 
balanced position.  We will bridge this gap, through our collective efforts.  
We must keep looking for efficiencies, and look to reduce our draw from 
the Surplus Savings Reserve over the next two years; we must keep 
attracting new businesses to the district, to increase business rates 
income in the area; we must forge ahead and be ambitious with our 
commercial activities.  There are huge and exciting opportunities for this 
Council in our trading activities via ECTC and Palace Green Homes and 
they are integral to our success and ability to keep fees and charges and 
Council Tax as low as possible. 

 
Our fifth year of zero percent Council Tax rise with the same pledge for a 
sixth year in 2019/20 makes us different - all the other District Councils 
in Cambridgeshire are again raising Council Tax this year, and all have 
Council Tax rises built into their MTFSs which ours does not. 

I want us to continue to be different and I believe it is possible, in the 
right hands, and with the right focus and effort, to keep delivering zero 
rises into the future. 
 
I hope that everyone here will recognise the success of the Council, (all 
of us), by supporting the budget this evening. 

 
Councillor Dupré stated that whilst she acknowledged that the Council 

was in a fortunate position, she could not support the Budget as there was no 
excuse for the increase in Members Allowances until after 2019 when the 
number of Councillors would reduce from 39 to 28 and this had resulted in an 
increase in expenditure by £48,000.  In addition, there had been an increase 
in the PR Budget by £20,000.  She would like these increases reversed to 
enable the re-opening of the Newnham Street, Ely toilets. 
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Councillor Alderson commented on the marvelous position that the 
Council was in and totally commended the Budget. 

 
Councillor Hunt expressed surprise at Councillor Dupré’s criticism of 

the increase in Members’ Allowances, as she previously had not given an 
undertaking to forgo taking the full allowances.  He highlighted the list of 
achievements in the speech by Councillor Bailey and commended the Budget 
which demonstrated good housekeeping, despite still having ambitious plans.  
He believed that a 10% level of reserves was prudent for a ‘rainy day’ and 
there were still the same level of free car parking spaces in Ely to support 
local people working and studying.  The commuter car parks run by the 
Council were half the cost of the station car parks and there was free disabled 
parking in car parks.  He urged Members to vote in favour of the Budget. 

 
Councillor Bradley stated that it was not an accident that we were in 

such a fortunate position, but it was due to the commitment of the previous 
and current Leader and Deputy Leader and the officers of this Council to 
deliver. 

 
In summing-up, Councillor Roberts echoed the view that the positive 

Budget situation was by design and commitment. 
 
In accordance with the requirements of The Local Authorities (Standing 

Orders) (England) (Amendment) Regulations 2014, a recorded vote was 
taken on the Motion, the results of which were as follows: 

 
FOR: (28) – Cllrs Alderson, Allan, C Ambrose Smith, D Ambrose Smith, 

Bailey, Bradley, Brown, Cheetham, Cox, Cresswell, Every, 
Green, Hobbs, Huffer, Hugo, Hunt, Morris, Roberts, Ross, 
Rouse, D Schumann, J Schumann, Sennitt, Sharp, Shuter, 
Smith, Stubbs and Webber. 

 
AGAINST: (3) – Cllr Austen, Dupré, Whelan. 
 
ABSTENTIONS: (0) 
 

The Motion was declared to be carried. 
 
It was resolved: 

That approval be given to: 

 The formal Council Tax Resolution which calculates the Council 
Tax requirement as set out in Appendix 1 of the submitted 
report. 

 The draft 2018/19 Revenue Budget as set out in Appendix 2 of 
the submitted report, including a proposed Council Tax freeze. 

 The Statement of Reserves as set out in Appendix 3 of the 
submitted report. 
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 The 2018/19 Fees and Charges as set out in Appendix 4 of the 
submitted report. 

 The Capital Programme and financing as set out in Appendix 5 
of the submitted report. 

 
75. POLLING DISTRICTS, POLLING PLACES AND POLLING STATIONS 

REVIEW AND COMMUNITY GOVERNANCE REVIEW 
 

Council considered a report, S248 previously circulated, giving details 
of the Polling Districts, Polling Places and Polling Stations Review and a 
Community Governance Review to be conducted. 

 
The Electoral Services Team Leader, Joan Cox, stated that the report 

sought permission to start the Community Governance Review process in 
order that it could run alongside the Polling District Review.  A Polling District 
Review must be conducted to make the necessary changes to the reduction 
of the District Wards agreed by the LGBCE last year.  A Community 
Governance Review needed to be conducted to rectify some boundary 
anomalies that we are aware of and other issues that District Members and 
Parish Councils have made us aware of, or may make us aware of. 

 
The Chairman commended the detailed work that had been carried out 

in preparation for the reviews. 
 
Councillor Bailey endorsed the Chairman’s comment regarding the 

work that had gone into the reviews and thanked Joan Cox for incorporating 
the variety of large and small anomalies within the District.  She encouraged 
parishes to come forward as part of the consultation process to comment or 
make other proposals.  Particular reference was made by Councillors Bailey 
and Bradley as the local Ward Members to the area of land at Mepal. 

 
Councillor Dupré supported the reviews and the fact that they now were 

being run concurrently.  She commented that it was important to resolve any 
boundary issues before development of sites started, as it would be wrong for 
parishes to take the burdens that may be associated with housing 
developments without gaining any benefits from CIL/S106 contributions.  She 
also welcomed the assurance given by the Electoral Services Team Leader 
that Parishes could bring their own requests/suggestions/comments forward 
as part of the consultations on the reviews. 

 
Councillor J Schumann commended the report and Councillor Brown 

asked Members to take the message back to their Parishes to get involved in 
the consultation processes. 

 
It was resolved (unanimously): 

1. That the commencement of a district-wide Community 
Governance Review (CGR) in accordance with the Terms of 
Reference attached at Appendix B to the submitted report be 
approved. 
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2. That the commencement of the Polling Districts, Polling Places 

and Polling Stations Review (PDR) from 23 February 2018 with 
the publication of the Returning Officer’s Proposals attached at 
Appendix A to the submitted report be noted. 

 
76. PAY POLICY STATEMENT 2018/19 
 

Council considered a report, S249 previously circulated, detailing the 
Council’s Pay Policy Statement for 2018/19 in accordance with the 
requirements of the Localism Act 2011. 

 
The HR Manager stated that the ratio between the highest grade and 

lowest grade at the scale minimum pay point was 8.3:1. 
 
Councillor Bailey thanked the HR Manager for her work in collating the 

Pay Policy Statement and highlighted that the current Management Structure 
of the Council was very lean and efficient compared to its near neighbours, 
with management costs of less than half of its neighbouring Councils, despite 
not being significantly smaller than a number of these. 

 
It was resolved: 

That the 2018/19 Pay Policy Statement be approved and adopted. 
 
77. COMBINED AUTHORITY UPDATE REPORTS: 

a. December 2017 
b. January 2018 

 
Council received reports on the activities of the Combined Authority 

from the Council’s appointees. 
 
Councillor Dupré referred to the Bus review and asked about the 

overall timetable and anticipated completion date.  Councillor Dupré also 
enquired about the progress of the review of local government arrangements 
in Cambridgeshire that had been commenced and when this was likely to be 
concluded.  Councillor Roberts reported that he would request the Transport 
Portfolio Holder on the Combined Authority to provide an update on the Bus 
review and request an update from the Combined Authority Chief Executive 
on the review of local government arrangements in Cambridgeshire. 

 
It was resolved: 

That the reports on the activities of the Combined Authority from the 
Council’s appointees be noted. 
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78. EXCLUSION OF THE PRESS AND PUBLIC 
 

It was resolved: 

That the press and public be excluded during consideration of the 
following item because it is likely, in view of the nature of the business 
to be transacted or the nature of the proceedings, that if members of 
public were present during the item there would be disclosure to them 
of exempt information of Category 3 of Part 1 of Schedule 12A of the 
Local Government Act 1972 (as amended). 

 
79. EXEMPT MINUTES – 4 JANUARY 2018 
 

It was resolved: 

That the Exempt Minutes of the meeting held on 4 January 2018 be 
confirmed as a correct record and signed by the Chairman. 

 
 
 
The meeting concluded at 7.19pm. 
 
 
 
 
Chairman………………………………………… 
 
Date  19 April 2018 


